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Corrective Action Process



CARB – Membership 
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• Permanent Members:

• AW Manager / Section Chief (CARB Chair)

• Engineering Director / Manager

• Program Director / Manager

• Customer Support and/or In-Service Engineering Director / Manager

• Safety Office

• Supplementary Members (as needed):

• Director / Manager of Quality

• Engineering Technical Specialist

• Flight Operations

• RM&S Engineer

• Procurement / Parts / Material Logistics Director / Manager

• Any other stakeholder whose participation is necessary to reach a CARB 

Decision



Transport Canada Continuing Airworthiness Governance

• Transport Canada (TCCA) has multiple layers of governance on the A220 Program:

• Weekly:

• AWOR Section Chief and TCCA Manager telecon to review risks and issues

• Monthly:

• AWOR and TCCA teams telecon to review the status of open actions

• Quarterly:

• AWOR and TCCA teams, full review of all open projects and fleet data, face-to-face

• Bi-Annual:

• AWOR Management and TCCA Management discuss key systemic issues and process concerns


